VIM

r'_'||J||'i'| Ml ao I|_ﬁI|J||§ |

Value Innovation Management Consulting

daudll Kol
o logl el Ll

coakl| Riad
5l god9
Judidl 898 1,8l

3lsdly g ibasd agd Lle wlsldlly JlacHl Glowol aclus

Jl Lkig=g « 28T dpucvgoag dlog dymmiilyicsl w8

,a..\.QaladS@d.m.QJl

2026 | Layseil calall



VM

St Twlse ol S

Value Innovation Management Consulting

)8 @end &gy .cllach @y &5 Sps

lonol il Wdits 1)Ll e dbuog) 2016 ale dylogl ol Livianl dadll Kl iiSa Gl
Ly hailg logaig @il clsl § 385 &l olball § ohlsyl Gulnag lsbally Jlacl

alSradl o dylolye Calisas dolsdl @Sl aas & 8plly Jlall Jaloxill sl @il o gase
oSl J] dwlilly dawgiallg dpsally dtsll! Sasig ol 8amgS dunwdall i) BoLdllg daSgsdl
Ll Lol lisg .aladall damliwallg dasluwallg dulslsll L =8lg cauolis gl jghnig dof dodlnall Goviews Lo

Jrasll Jlac¥ dii8> dayd ddLa| Lle 15)a8 sy L d=y0g l@5)lgag

22+ 2016

owwdall duiall Spsll (e LBle Kol Jurwl ale

8ol duiy0 85LS e

dozliag gl wlldllg pausuidll § 8pilie &)l @lo ) daswe Jliituall duwda CiSall 598
bl JS wldbis cuusy daasia olps dileitwXlby iwolsysxall

Jlacdl Judtimog wiiaiilly 3ylgally Jlall iy J] Aty Ll T 08 clabiiall § Ll 392 89, Liule

02 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



ViIM

<l JLU.I_LLUUJ ao__ 18l JlS_JJ\

Value Innevation Management Consulting

dazedl jlndl Lo

208 dlw)g d>galo b9 dwodlg dule

Josiile | LI

geaz J] viay 3l i 0¥ wolahiall § )8l 639> 28

JWl ol Sy dumdl 118018 . 553 dpaliaidll 5)lgal
Myllg )81 doyallg dyleld T g llg 12L] yiST

wedll &l Jlall Gl 8599 CilS Laga LIS 040 jo 0 caunall

el presl | gl

B Ul Gae )
@lold) Bgigs B Liviel ypa dadll Sl g5 of
le)JIqJAl.o.wl ) CE . . c
oSail § lbac & 05l wla)l (il e (JlocH

— Soisagme 4o Jld8mall o= e 8389 (Sl § ddMlbiulg
.49l

poJsalaiile | gyl

3lsolg els¥l cpnss Lle Lilsldg wlspid] aclus
<—° <—@ QU (30« JB8T dinngag dillog dumgilicel i)y
65016 3,000l § )Likag dylac Jolorg dizac 57

34 Jol> e

Jozs ol Jolally 4800 ol giad disasl
subill § d5)Linallg diabiiall 3lgas Gubil) 1Ll 3l

s ]y Jom

03 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol liiwl daudll ISl



VM

St Twlse ol S

Value Innovation Management Consulting

Suwdall dals

Zgabll o2
el ddgguns prisug

Of By ) Gillg @ilg8ll oy 5 Lo jolonis illgfunng Bibmsi U] dumlio oaw Zoabs &S5 JS Lol
Lokl el Wwyg olu b Jagsy gaig ‘OA(/_?L).»&QJ&.}.DLU O s Jaoll wslo

039>9 @mJlJJJLJ &Jg."u.»J|9 ‘LJLQ.C§| C.)go.u .b.U)J d.u>u)Jl9 {dladin di)ﬁ ulJ..\.->uJ| Ui CU_)Du.” hJ.oic. ..\§9
27 Of Ju8 alalia 8amoS duncwoll | o ol T liglo 8Ll by dasomlly s
J=dl

Yglog dmdly b doo (G 0lg w@ibye J] glizy Lo Jasl) Joii 0lg « Ui Gigo Ul pasi oL il
il Gle 43099 03)lg0 go i

daasiall lylg dezlally Julsil Lasyy (Jasll 092 @ 870l duigall 83L81 L85 Of Gle uoy=lg
lmyall 8399 @Sl Gac Lle By Ly

L6 Jomxiig il Lad olale distlac Jlach d8,0all L 19 @S155 wadll dlygh dy)Liicol clélle J] gl
Bl el 352 G55 s 5335 ) bl

allo (w dax=o

Ol 5159 GMal Gudylly Gucwgall

04 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



VM

St Twlse ol S

Value Innovation Management Consulting

dddogunall 2990 (40 S

allo (0 dax=o

S8l aillg Gusal
oyl 1Sg

§ le 22 jolexis o 85 gllo 0 damma Jltinall clliay
830,89 da=l;ally daSyouly latiutly Jigailly dyzeslicsd
Lzlg &ged] duyell dlaall Jols (JlacHl

oo diidling dyduoidl 83L8ll 8990 (o LAl @ Gy LS Qo
diawgallg dulall o)l 8el,dg olsllg syl Gl jgkiio

Ol=xUlg whlsgl Gullexe

@l § dezliall gl daliyg 8)loRl Gullxe dgiiae § 8y
olally (anlusall o 88MsY las 89 dlbiag e dadluws
il &)lsylg

wikall wlbl)l @ 099 dlatiwddl wljldlly Jladl ol

.alell L dasiall wlblslg woasl éulell |
o.)9:>49_'>|).n9 ‘L§) sl |d.1_'>9J9 QA C)b'] )'“J Glboly)xlg 39 oy LJSLL(/JQ

gl Slhilly clopial
Gl pghidlly ol

§ o ©lsldg wiganly Jloell 3)8)lo 44S' g G405 aulsd
o5l daSyg oty Jlall Glowl

05 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



o o

aslg 1,8 @ Spl gas
Golaiddly diglywdl loblgj o Jladl @i
JlacHl e Lo,y enlslaall mard drwwsally

0s o

Jrandl wlolaidl Lely
57| dl=yag dSall ez g rulit Bl )
Li8lSg Loyl v ©liglg¥l Ciyig dos)lgag

o o

wgact Jlacll liayd Jam 8patune Ll cilBile
Sl @8lg UL isT oollyal) Liilueg

aadly & pudl

il dwdlgll

06 VALUE INNOVATION MANAGEMENT CONSULTING

VM

St Twlse ol S

Value Innovation Management Consulting

Sdandll <0l 130

-84l giay Loy plaialg . JolSio G0 oS>

o o

J=dl 21581 Jd dasanall @y
0 iy daSeorlly Sl dlally dyzml il b
Syalall Lsledll Lals &) joged] Gl

03 o

duigall 3oLl jobs Lle Bdly
g @29 Lacdy 2921 LLASI (9 8pblie &S)Lie
lzyall demling daasia

. o

8yl Jiie Gubdl diluw
@29 aclag Wyaiill dbld wighs J] wluogil Jg=o
Jasll dlolgs Lle 8,08)l Silial Ll Jaas!

aloyllg 3g=l
duigal

oyl o) Leieotl) dad)] IS0l



VM

St Twlse ol S

Value Innovation Management Consulting

daydll deliual dlolSie wilkie &)

of dosl Jliss o5 gl gy T naanawally dullally dusmail el lydl gasi duigo cllbio @) ad Wilaas axd)
Sl dlpag dSiiall dapd) dicoliall loasdl degaso

il azgilly Jlacll) Jolid! augill
Jo=illg gailly dumesl ol
ALl 3jallg JlacHl Z3lai gk

Glowsll Jg39 JlocHl § gaugil

Ll els¥lg dsu )l (resns
Aol seloslg Aguadl )l5]

Jlal buhsillg & Lottt djolsl

el asaailly daSy=
alilall il dolalg 3Ll clsl

Al )l 83lely Jlac¥l pumas

sl pobiy gl &l Lz

-

e Gatall Jasll Gl Jsas)l clelio] iy dlalSin of dlétue 89 liloss p3ad

07 VALUE INNOVATION MANAGEMENT CONSULTING

/D'\m

old
Jo=llg dusedl il

gaill Olylowa elisg JlacHl Z3gas kg ol=dl aass
&wgilly

e | o

elo¥lg ddlall wlliviwsl

3lgall 82165 89,9 Woradlg dusul (s
dplaia dgaledlg

@ | 03
Guwdall yighilly daSg=|

dyylyail @esg «lylally eloduall @dais
JUsSl e doangall

@\04

dgiutidl 53Lillg Aol

a8 pohig dimall lléll s05liweg «jlgdl doleicwl
Leolll

& ylodl el Lol dadll IS0l



VM

St Twlse ol S

Value Innovation Management Consulting

i Lt Loloass

llone s dlalSin &y Litcianl wlors JU 4o daloc il J) L3l (hgdig =g déluog dLeBly auds § il e

Saclud LS

[ it | it cutet | aslge o Jlacl gl i
ddueiily ddladlg dusel ¥

- - by Loledl Gy jraig draSo=llg
a3l dlpall Cuasliall dogidll samig

Boguiniall dadll dlaiall @iyl

8gll 42019 Byl WLL G Zod9 diye wglgl dy g «Jalio @uds 85
Hof derlloall @oriny Lo Jf 2)lgally lhall apas «Jof ansiliiesl dergig o8l
Bacl dwlys culbis Gl Llaslly

Joilly gailly dyzeil il

Jsolly Gyl |

il azgilly Jlacill Jolid! @uidl
o8l J] aitws bglelg «dSpidl 28lg) modol 8).0

Joitas @udi J] 8oldll gl ledic
18 L3bololg L Slalg dspidl g8gal
8L8l 5185 ic gl (G292 )1y 3l
ol iS5 ¥ Loaie of dlall of

AlalS 5,90l dll

Wleas Jauis
Jolidl JlacHl @y »
alolitd! dumgil ol damlyall +

azgillg whglg¥l ami »

faclud s

JlacHl z3gaig nilyid] Roell gl
dullall oyl ¢yldig dumdly Sl Guig
8318 dS)Liay dayblixag L ililbiag
Slolel Jl ol Jgo @ a5l
40 db)lg

dlaizall Wlsysall
dayd jim) gaig )lgall Yanass dSg) ol dyine dizelfnlg (il disol ool Wl

Slaiedll Lle L 3jadg dSyidl J=lha duais dbjlg 8o wljlis Lle
by Jle g3gaig clnibag wliodunag

sbgiall Lzl ool

08 VALUE INNOVATION MANAGEMENT CONSULTING

Jo=dlly amilidl | ([[2Y)

Je=illy gailly dyzeuil sl

eslill dlsyall dsudlg ol s

¥l Ceayg gaill o9 saei beaic
By 9 «dgendl gy 515 of Wiy
S ¢ Glel glendll o Gl
a8l dlyall izl

Wiloas Jauid
dpanawball Ol ol »
Jlacl b +

Jomilly gatll cliemslia »
sliad] gogatll s3le] »

ol wl)laiwil dadll Sl



VM

Aol aa 8l S ol

Value Innovation Management Consulting

i Lt Loloass

RETFANISTECR I 03 |

Jladl g|o§|9 dasu Jl punsd
ol G g 2Bl Wgit ol @y

faclud &S SUSNG G

Jsaslo griall crsom il Jlod 8 ol Jasll g0 ey 2 M gl Lo
soailly ISl US40 g=lyig 8lidllg of yblsall szl e @il Gusss
Zisats by Lo ssovg olowall guing Ldsal OIS 2acda 090 sselsgll ST

lelyml i (Ko lag Jlosdl

dsudl Y Gkl ol

83gaiciall daydll dlaimall @lzyall Lileas Jauts
e 33lall ¢yuusig syl 863 Bolsiwl gzl olaal jawsady disull luads Jilss Ly=ag é.sqﬂl JJJ:J .
pasicsall Jall b Ssall s in o Slg bglels s s sty sl e

lopall @1jag el dozlya «

Bl el by dailio & :
Bl Oleh=ill by doylia d>glg JLall el g

ETERNPSIECRIRN 04 |
ddlall elelg dlgadl 610l
sailly wloljildl pess dgus

dolall Jadl Golyg 281 8,90 o 3811 e 90 lsall gais Loic
weiially slaelly Juasdl boysg of cslaljal clgll bgsud i of (pliall
Slawdl Jra=dl Ugjall s Laddl wlslosNl 3dig 899 8)g:01 dgrud| &wg,x“ el i

Olel 35 @ ddlie olog lisw EAAIEIG

Adladl 8eleSl st @lwlicg

g3guniall dadll ilaizmall lsyall Wloass Jadd
ke 8,08 5T @laduig dylo digye wlogy ligen 485 ladgiy il 500 Lyt dalall Jlall ool &ylo] -

il oledgilly hgnsdl s

Oljiienl 95 gaill Jagaig lalfldl dudnss :;JLuLkafgnxd.nln”dLa“uulm&.]g,g...d|@|.)§&b'>9 Ugially Jyasill ololyw »
Sylgall I3 8008 digaill wlslisNlg Ggjsmally Juasill Ul b Jsgarl el

09 VALUE INNOVATION MANAGEMENT CONSULTING ol wl)laiwil dadll Sl



VM

St Twlse ol S

Value Innovation Management Consulting

i Lt Loloass

CRWSTERETF T 05 |
Al Jl 8slelg JlacH e Y=Y}

Jlaedl & laiwl Gasi dasusuai wl)l,d

faclud s TSN S

ohaiwdl Gle 8)38llg Agpedl @ubi Tag Sl @155 of elo¥l gl Lanic
Ed9aig izl § gzl ol Jloxig idgaall bad iy of wlaliilg

dbhs  djlie  asis  cwd il ol @5 olydllg Jagailly Jlacl solsiad dlsle wlld ] sl glissg
gdl - Jildl - oludl dgiudl Slail) dilinyo dlns (Guig dllsall Ll dlasg O3l

( gl ety Ia dyloye Slss dlns )

doguiriall dausdll dlaizall wl>ysxall Wleas Jautd

dexllaall Ol guwgia wjloll dolaiul ity T Blss dhsg el Ll (aris Llallg dpl il dsy Jl sale] »
i dylyall Gl ko -

ol ye dspaldl i Lo dolasg oo o lieag Loy 5T, &l S Il 8oley Jlag lgudl el capsll LSy k]
d=baall gl:uoig udgadl go Jaleil @ 335kwag i | u,)l:uoi &0 Bglail 8l »

Js=ls ansiidl | ()

dandlidl 8jally Jlacl Z3lai pughs
Syl | Bleg Jrasll daid @lsu Jlac 2390

Saclus &S SdSaU G

Jsasll dagdll uose golyis Syl elasl i il Jlo 285 o1 gandlidll Sl JST& Lovis
1 1

! @lalyl slasg wlgidllg dagdll (o)e dandlin Z3las a3 of ellasll Ololyis|
[ ol ] [ wislzl ] [ wigdll ] bl Jsla j3hi @f wadKill JSiog el LSlgy ¥ 65501 oISl gais of
) -gyiall Gulaillg )Lz

( dol\iens Al 510

Boguniall daydll dlaizmall wlzysall lilens Jaukd

2 6o Casewg ool yST dpndlis 8,08 el riaslg dyudlil] sall y3laal @yds JlocHl glaj dalyo -
daidll (o0 @rai v

. Yopaicwg dSyadl (g)lisy ellas| dusy) Shing dad 2 lacl z3gai
Lo Ogpaiuang dSid] 0g)lizy J@kwag uo,»&u.sbiaJ. Ce«c.vs el sl Julo
L‘WJ"\J L(/—Q*-*b-’9d-’|'-\*]|)l-“>x‘tb>9 ‘U""-’DIQ by 9dj|A‘J|)Lu.>|'

10 VALUE INNOVATION MANAGEMENT CONSULTING ol wl)laiwil dadll Sl



A

JlacHl 2350
Jlall eladl
oSyl

sblxall

Boguiniall dadll

ool [3lasitalg ik sl

«Jolin Jlo gdgaig Sl Glbi sy S

VM

AW da el S il

Value Innovation Management Consulting

i Lt Loloass

elofllg ddlall whlicdl |

,,=JL4JI bhlasidlg djlativel] @ jol=l
Aldly Joglatl Jid G djole
SUS0G G

ol Jugai of jlatiw¥ dSpid] deiwd Lodic
Lizjole euds J] gli=dg dbao of ST

& sl s g Bl ads

faclus S

Joaally yatimall jghiin (po dSpadl 1,65
eSg>g oelsig L lasT Z3gai wilig
dgjolsd] ©lgmd samig doyblig
acll logloally Jlall oLl 3o
sl

dlaizall wls>ysxall

dulydg «lgmdll delloal dhsg &y jolml @b

Wleos Jauid
G93dl wlewlys =

Jlall aasillg Z3laill «
4 jlaiiwdl wlalal «

Loy, I JSlad &5)l80g «5)laticel colo
1Ulg agaill J5law &léag &) 9 ol sgasdl o clasall luo -

[ ol ] [ ] 8ylayl ]
dogainiall dantdll
@.abgT Wldgganag :d.dslBJafT wlyhs
odsaally ramluall 485 ac delusg
Sl

11 VALUE INNOVATION MANAGEMENT CONSULTING

giSe wlllog eyl JSiag daSo=ll mal eud

Ao Gub dhsg &)laylg el d8Mallg @lasll

Guawgall pighilly dasg=l | m

il praailly daSg=ll

B 3131 § duleldg wolgdumall § 2o

facluw &S T C ANV

s of wslislall J5lai Laaic
Jilao 0k (93 Sy gas of il
lall o @BMlall glisd of dyadsis &
0l bl J] 8)l5¥lg ulmallg

&uiiig (lfled (yule] laS' daSgonll @it
JSha j3hi @ dagall ohball ol)lua
Syl e uwlis Jae sblg wlizllog
Lil=yag

dlatseall lsyall Wlods Jads

drencuall daSgodl i »

elsllallg Gasbitl eaail »

olllg ullomall ot
Aladl U lsig 8l Elulw »

lsig 1l Ly collly udlonall Jas by

& ylodl el Lol dadll IS0l



VM

St Twlse ol S

Value Innovation Management Consulting

i Lt Loloass

guball psbils das= | ([P

dyilall clSpid] delaiulg Goldll cdlaul
ablallg dSpl bémy alie JUul

Saclus LS S ERVI- W

@idig 80 dSpullg dlilell 28lg @ 03 ol 83Ld)l JWil dlpo yisy Laaic
J3hig dailall sl Jlg wlslill dyjal abslell olliel Jslas of dlall

go o=l Cidlaillg &ylsylg dlall aclgs Jidl slac] J) aspadl gliss ol (Jasllg
ccliall 2)0illg dexbaall Glowol omeball a2y Lipatol @iy aolal

]
——

Boguiniall daydll dlaizall wlzysall Liles Jauis

Jus ¥ e JlacHlg 83Lall dlyail A8l Szl o) Jlasag (63lid bl dlas- bl sl bl »
. Jlacllg dblell aclgdg Golge =

. §all &p¥lg cldylell dArdlall ASpidlg dblell o ddilall aclgd of Glina
Guwdall eipdlg o ole 9 dii% ;wJ9 . uU ! -\2999:9 ".9 s Josls aslall Sl -
Ay W63 dasg (8)layle dslall ool mog) dl.omuudkwﬂ .

RWTENRTE

wlobd)l pohig ddutidl wl)liviwl
cusvgall JS15 95 wljadg oLl wilu Jiiws Si)
faclus LS SUSNG G

A 8,95 @l Jiuuo 1y £163] 20 it 8yaons 81iLuss PGS il of Jasll Lo glism Loic

Olelyis| pidig @Syl whglsly byl a0 Kby )ldtsa J] pulemall of gipaidl

B -1 IR TR I¥-1) P I R -1 I It edlacl § ddid> g Llas, &Ll &0l &30l dlyall

daguiriall dauddll Alaiz=all wl>yall Wileas Jautd

@S155 d8)mag ol Slsal Lle 81 3lid lezlyog gl @bl § dlétus 535l Spotall dy ikl s8ell
e slaied] plasily dawgall J51s Bl 1oL ok bl wobglolll o Jlocil ughi agbe +

L L Guaidl aygillg oLl +
Alg ot bl §los (899 (gauais sl dubulas C.'J|.)Lu5J|)J9bIJn" A1 ISl i gl o

12 VALUE INNOVATION MANAGEMENT CONSULTING ol wl)laiwil dadll Sl



VM

Aol aa 8l S ol

Value Innovation Management Consulting

i Lt Loloass

Jssdly il |
Blgll Js59 Jlacil § guugidl

Bagaz L8 aidyg dalill JlasBl sy ywgydo uwgi

Saclud s S CR V-V
WJozall Jila 0)l8ig ddlally &)=l Ggasly Ggad] dpdle ids elissg bl guwgs of a3z Gow Jo=o @ &Sl 565 Lonic
&eogill Ji isnig paaill ol Gl of Slgsiwdll of dSTxidl Jin Jlac¥lg wljadlly dgradl Lo Loy lalgasg dvall euds J
Al szl e Adaslall
Jesadl Sl
[ R ] [,_,.ml,dl] [.Slga:mxlj [ astall ]
9ol dudler

dllall dy el Ggasd

Boguiviall daasl dlaizall wl=ysall Wloas Jauid
.. . e . o B Slogwdl Jozo coluslys =
8 ol wwladlly plB)dl Gle (Guo gugi )8 4)8ag o)Lz Sgazlly Gganll @uds psil Sl o dLlial
Syl hdiwl hlom 2o @ugll izl pgeo Jos Z394ig 8y drogiy Josull )l o o
c . . . dougtmall Jusddl zdlas =
A db)l>g Jigaiy jlaiiwl dasg «Oalue Jrddig i o )
S e &gl gaillg jlaticwdl bz«
Sl blay 3405 i L
alall sy dolaidl ggasd! clulys »
Jlac¥l z3las »

o latzall (pguall

13 VALUE INNOVATION MANAGEMENT CONSULTING ol wl)laiwil dadll Sl



VM

AW da el S il

Value Innovation Management Consulting

olaldll pghs

dawwgall JS1o (85 6,098 S

buyig saqllact § difuds wlly8g Lad s ¢pe clalill 3k
dlsyall 53U Lle d5)08g 1,8l At ji; Loy daylaall d9)sall

daolall

wlalill Jlall @l dadll deliog ozl il psaill o

8ely89 (gaillg dgrudly duisul o ddlell @ 8 2asdg o JlacHl &8lg 82,9 e 8)08ll gl
Sl JLAJ|)J§| @Eudig Ol igall o)y wllisd! o dloloallg wobglodl
Jo=lg gaill 8L Q llall deleldg dasg=dl e
wlolol J] wlyzgill dasyi Lle 808 cliy oy &)ls¥ly Gudzallg dlall jlgol PRSIt
.89l pghig yusilg duaidl 6,19 S8l sslg delwallg Ol ¥l
Skl asgilg sl 9 wlabdl slacly célail @
L=l L9J| basdb dadye 159 8ailus wlzlis] aasig walsbdll dyjols> auds
L idodun M@h’.ubbﬁ”g astall ldgganall JaG1 sailuiag pghill

robill Cglwi

Al daylio @llyd Jalo Jlasi el

14 VALUE INNOVATION MANAGEMENT CONSULTING

oyl o) Leieotl) dad)] IS0l



VM

AW da el S il

Value Innovation Management Consulting
¢ [ ]
) E-O.&s
[}
(1]

il le 8,08 J] ddisdl @d cpo

daub 8o CLwlild ddly Jas dlsy pSao G @ Ll gead Gl dsuiidly «oglhall jLdllg digy=lgi Gl dinally KW
Auwgall 3)lgag Gasill

- adle gglass o adsdl @0

Lplewly diSiall gblg o ool J] gaiig «clsillg wlaglaally JlacHl g8lg =
Lpizles ©liglolg 297l Oluolly pale8l gy jaig )8l

- ade yolass b JlJ.QJléJaJ

A5 8 10 duogig duwgyie wljls Lillaiag loybliag lo)lly lalgas ¢)léig «(JSladl Jl
SUCHNES) 83L@ll alol wlbleall ma

- ade ygla=i b 'J | ..S\.JU
dsyliallg yitl) AL16 das lgdenay dSptdl @l (awls Jac babig dglo j3hi

dolg wligag 3)lgag whglgly

Assagal sasll 18 ] d8ymall Jaiig cclBgaally

B Ele  asadlege USSR anan

15 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



VM

St Twlse ol S

Value Innovation Management Consulting
a

eSlaci o johis dSlleg . eSibasy cuwliy blg)l

derlol dapb sy Jasl Z3gai lisdg dasliall lyly saally Gleiilly wloyally Glaily laadl Lle dlayl dis Goi

03 e

Qlaidly Jo=xil @oly
dleiall

wlaasi e gaxi wlblg)l

(R B9 dowlg U¥g=i dedleal
] o ety sl
Suoidl sailwa

owwball Jgoxillg S
sty i latiol dpjaldl

dlgb & Ll sgiall

£

RV

dtadl ul:uog dpaius ddiluws
llonog criaiid elogylg
w8l Ra johis wljlsyll
Boaiall wlglodlg

dadling bl Jul=s Jadts
doclyag «dyyogll wlLall
«lglg¥l doyling wlo¥l
it Lyl

=

i siall

degasa 9T 8308 duAd d=llss
Oleyzay Lladll e dhljia
ddlg il J=lag

g (Jolad! engdl Jads
robig Aol dusull
©leldg daSglg duel il
&woily (sga=l

ade 390 o (§99 s0ilumag 8392l damlye (aliiio Jolgi .oy Gl

16 VALUE INNOVATION MANAGEMENT CONSULTING

oyl o) Leieotl) dad)] IS0l



VIM |

Aol aa 8l S ol

Value Innovation Management Consulting

dclbill Wlps

il 465 ellas) oliads Jlash JUs oo il lelbll pe Wl ias

sty L ilad (Gl dbia¥l o

e s @)

a9 davasiall WSl dudadll ulaall 2)Liallg dyloxillg dyiSad | loamall
Aol olelisdl 6o Sy il lalasciwl] 53asie dy)lds|

is@  wa @

dlelg Juoldl ST dudall 5ST,0]] ety szl § daasioll gilaall
daasiall dsuall g ©lled! 2ras 2)Liag Ll

asipast € dnes closls gau

@9lyallg jShallg dudlyJl liayslsHl Sl Jail § daasial Lol
A9l plg wlesgiuallg (y=idly

el Q aslbally &5l O

dbluvgg crolill § Lauasiall il dauaziall liallg Loldallg eelbal
igySIYl eyl el Byl &

* k ok

drad))l wlaiallg duisil g dSluallg dsluwdl (3
&) Linag dutlly dsanleilly dlas)l wlaiall $8dlg dislied] lomiially Galiall

oelibnuodl elSil ©lbubsg dsed))l claglaall dagasallg dididl]

dwially ddlallg dammil il cbasill dlolKis g «bliill dnuby d8yne
«bgllac» @ud 9 Wllac (1o degamo J| Gjei

17 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



VM

St Twlse ol S

Value Innovation Management Consulting

Sgd| jol=xi Ll s

&8l9 cunlis Jol> pighig dalisall Gl @& lagabgi «gogeumll G9udl 8209 B335 @lgenl § dyigo iy

1920 10 122

Jrac 920 oo ST Wlgiw 10 o ST diw 22 0 551
iSall dyeann (30 dyio by

[ ]
lisy Lo 2810 - dasgau] duyymll dslaall
Ji= olad dible @ d3g9audl duyall dlaall ©
sl 8=l e damiall dyjall wllegl ©
ij‘;" Oldgwdl @ Jod e
2l ros ® o=l e
o Al e wall @
dayKall do orall @ sasiall dlaall ®
N S gigo> ® s ®
saaid 5,9l @ Wiy o
ulil=
dwwdo JS drogas oy alaioly (§lgwdl pne guni Sy
18 VALUE INNOVATION MANAGEMENT CONSULTING

oyl o) Leieotl) dad)] IS0l



ViIM

il se_al S

Value Innovation Management Consulting

eSlacy gugi dady .wlpll § JolSS

byl Gle Bdlsy zoly G ad bli)l JS oldhis cuuwsy davsia wlpsy cneiwdg duiall WiloUs jiei

iyl 53gg  Jasl

Jrasll Sloglen d ruy Aljtdly ddldiwyly duasll deyhl dacllally GeloSIl Golwl Gl dugall dS)Liall lis

Baclodn Ul Brodiliuliy

SOCIAL DEVELOPMENT BANK

\ Oljls ddgye

JAZAN CHAMBER

Si—allplacola
UMM AL-QURA UNIVERSITY

bob

daa deanla

University of Jeddah

NQ
P *0
u[ut‘o
monsha'at

ihwoiallg opanll Gliidiall aolell aiall

Small& Medium Enterprises General Authority

LAl
QASSIM CHAMBER

A

=
dnpAnllafn dapz
Makkah Chamber

EolaollgUlocldioli

19 VALUE INNOVATION MANAGEMENT CONSULTING

a i &
ol il

‘ Insurance
Authority

JEDDAH CHAMBER

@

S9! jyjelaie (p bk ol ggain

Prince Sultan bin Abdulaziz Development Fund

N A

=_ .‘
wlil ddhio dilol
RIYADH REGION MUNICIPALITY

(&)

SAMA.

Saudi Central Bank

IPA

@ dol sl 8l5¥1 s_g o
Institute of Public Administration
h

S APHIFC §=|SL“J‘:‘

Wadi Makkah Company For Technology

8392l G0 Jlnng dmxdlg gl «dlolKin dd)ns

oyl ol Leteiaotl) dad)] o]



VM

St Twlse ol S

Value Innovation Management Consulting

Lo Bl dlgguneg i i 485

gaillg c|.)§l.g by blas @ L5158 da5lawag d3asia gai J=lpag wilclnd @ Olawgog OlSHH go Ja=lb L i
JlasHl d ety dasgslg

olallaig wloglas e dle Litash Lo e dlsxig ibloly aillyd Jom Jasll Guig «sasll glis| aqi dile JS Tag

yroawll
ALOJAIMI

Holding d_aulall

foaca(Hajan
BIN DAJAM STEEL

MUATH I RLN

Abdul Latif Jameel

A
alol4iall dwoiill

Integrated Development

Managed.sa

Cybersecurity Orchestrator

| — W

dyld_cll d_Le)
A Boghiaf Properties

DERAAH

g >
Interior Design & Contractors bu Sarhad Trans.

() Ausama N W

s/AAtmata Vezeeta

2 _|a

INVESTMENT HUB

20 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



ViIM

<l JLLu_u.ulJJ uu_u:JI JlS_ul

Value In n Management

t Co

aSlaci 26 ,5hbi5 widile

JAl>pall CSlgi 8uiliag @S 14T d9yne

833Lanng elo¥l Cyranmss J] olosll aamig @8lg)l @y pe disllac Jlach ga jghiig jaiws diige wldlle eliy Lle oy
sl wlyl,all

ﬁ ameenpro

ool

*2e%, STARTUPS HOUSE

NS+S

21 VALUE INNOVATION MANAGEMENT CONSULTING

”' gl oSt M L.G)«J/[‘
("/J* AL-MARJEA SHARIYAH

REVIEW BUREAU

U:Jmllmlﬁ.lg.ll J ]_.

laste @t naila BAZ[L \ Y 4

CLIMATECH

9 Depaulo
pizza place
®
J Jo¥Y.

lune.

Looké

oyl ol Leteiaotl) dad)] o]



VM

St Twlse ol S

Value Innovation Management Consulting

o & o0 (-] e ©° o
.JOS' JlJ.QJ |-.\.§J d.d.l.QJl
lacHl 88lg a6 o £lil T dnasiio §yvg dldiuss duf) allaty G of qaga b lof @SSyt cls13]
Ll 095 Bl il

Wlysallg Jaoll Glaig duwliall dghsl Lle 395 @ ilods daclla (Gdag @Sinall doub @Soo (idli

wleidly
04 cuwliall bLG¥l eds 03 Sl wass 02 e ole gl 01 ad S2ai Jol eld)
wlei¥ly wlsysallg Ainall
Jolgtl wloglas
Mohammed Bin Saleh 2o (P owoso
Founder & CEO pumdall g sigaizll gugdyll

+966 50 4949 140 E"i:ﬁ@
W

www.value-in.com
alalawi@value-in.com

©OP06

Kingdom of Saudi Arabia E

do logl wl)liviwil) danil] IKul

JosSIYl gl oSl ay s I
www.value-in.com info@value-in.com 0570717949

5 @8 ko «Jlacil jgfuw dizrall 530
Bagoull duell ilaall Bas

22 VALUE INNOVATION MANAGEMENT CONSULTING ¥l ol Liiwl dandll ISl



ViIM

Ao olaa all 1S 1l

Value Innovation Management Consulting

«w9)ll 2909 goaball @ial
adidll 898 Lallg

SbasS @85 Sy
0SIh18 pey Jdiws Sl
699T duwdo elid ddac 635luung

o jlodl elyliiwtl) daudl] Kol

P..\QJLOJS@M'

www.value-in.com




VIM

c'_'||J|||'i'| wollao I|_ﬁl|J||§ 1l

Walue [nnovation Management Consulting

VALUE INNOVATION MANAGEMENT CONSULTING

We bring clarity to ambition
and help turn decisions

into action.

We help business owners and leaders understand their
challenges, make informed strategic, financial and
organisational decisions, and translate those decisions into

practical action that creates lasting value.

Value in Everything We Do

Company Profile | 2026
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A deep understanding of your business. Insight that informs your decisions.

Established in 2016, Value Innovation Management Consulting is an independent advisory
firm that helps business owners, executives and boards make critical decisions on business

performance, growth and long-term continuity.

We combine strategic insight, financial analysis,
and expertise in governance and leadership to
build an integrated understanding of each
business. We identify its most pressing challenges
and develop practical solutions aligned with its

resources, priorities and stage of development.

2016

Established

Direct Leadership Involvement

We advise private-sector businesses at every stage
of development, including start-ups, small and
medium-sized enterprises, growing businesses,
family enterprises, and listed and unlisted joint-
stock companies. We undertake engagements
where we can make a meaningful contribution to

the client’s business.

22+

Years of Professional Experience — Founder

Led by its founder, Mohammed Bin Saleh, the firm maintains direct leadership involvement in business

diagnosis, critical decisions and deliverable review, drawing on specialist expertise as required.

To improve the quality of organisational decision-making, recognising its impact on

Our Purpose

VALUE INNOVATION MANAGEMENT CONSULTING

capital, resources, capabilities and the future of the business.

02
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Our Strategic Identity

A clear purpose. A shared ambition. A mission that guides our work.

Purpose ‘ Why we do what we do

Decision Quality

To improve the quality of organisational decision-making. Sound

decisions make capital more productive, teams more effective and

opportunities more attainable. Poor decisions erode their value,

however abundant they may be.
Capital People Opportunities

Vision What we aspire to become

Rigorous sg

Thinking
To be the trusted advisory firm for business leaders facing
. . . o Independent @
critical decisions that demand rigorous thinking, Judgement
independent judgement and the ability to translate insight

. Tangible Value /~7|
into tangible value. Trusted Adviser

Mission What we do every day

We help companies and their leaders improve performance

and make informed strategic, financial and organisational
— —
decisions through deep expertise, practical solutions and

implementation support. Our expertise informs the diagnosis,

Expertise Solutions Implementation
our solutions reflect the organisation’s resources, and our

implementation support helps translate decisions into results.

VALUE INNOVATION MANAGEMENT CONSULTING 03



VM

St Twlse ol S

Value Innovation Management Consulting

A Message from the Founder

We understand ambition

and the responsibility that comes with leadership.

Behind every business is an ambition, and a responsibility that extends beyond financial results. We understand
that business owners seek financial performance that rewards their investment and effort, growth that protects

what they have built, and an organisation equipped to endure and evolve.

Experience has taught us that business challenges are interconnected. Profitability is linked to the business
model, growth affects liquidity, and the quality of decisions depends on governance and leadership capability. We

therefore begin with an integrated understanding of the business before recommending a course of action.

We provide independent professional advice, communicate what clients need to know, and work with them to

develop clear options and practical solutions aligned with their resources and capacity to implement.

| place particular importance on direct involvement by the firm’s leadership in our advisory work, supported by
rigorous analysis, review and specialist expertise. This approach maintains the quality of our judgement and

deliverables.

We build lasting advisory relationships grounded in a deepening understanding of our clients’ businesses,

sustained trust, and organisational capabilities that endure beyond the engagement.

Mohammed Bin Saleh

Founder, Chief Executive Officer and Principal Consultant

VALUE INNOVATION MANAGEMENT CONSULTING 04
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Experience Shaped by Leadership and
Accountability

Mohammed Bin Saleh

Founder, Chief Executive Officer and Principal Consultant

Mohammed Bin Saleh brings more than 22 years of professional
experience in strategy, finance, investment, governance, audit
and business leadership, both within Saudi Arabia and

internationally.

His experience spans executive leadership, board and committee
oversight, and the assessment of the financial and organisational

implications of business decisions. /

Boards and Committees !

Experience serving on boards and chairing audit committees of
listed and unlisted joint-stock companies, with practical insight

into the relationships between shareholders, boards and executive

management.

Capital and Investment Decisions His Role in the Firm’s Engagements
Experience in capital increases, financing arrangements, structured Assessing critical issues, evaluating alternatives,
transactions, cross-border structures and engagements relating to public guiding the advisory approach, and reviewing
offerings. key recommendations and deliverables.

Education and Professional Development

Executive education at Harvard Business School and Babson College,
alongside professional certifications in capital markets, investment

and corporate governance.

VALUE INNOVATION MANAGEMENT CONSULTING 05
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Why Value Innovation?

Informed judgement. Focus on what matters.

01 02

We understand the business before recommending We bring multidisciplinary expertise to critical

solutions decisions

We connect strategy, finance, operations and governance to identify We evaluate alternatives from strategic, economic and

root causes beyond the visible symptoms.

03

Our leadership remains directly involved

Our leadership engages directly in critical issues, supported by the

team, specialist expertise and rigorous review.

05

We support implementation and build capability

We translate recommendations into practical action and help your

team develop the capabilities to sustain progress.

The Values That Guide Our Practice

Independence and Quality and

Objectivity Professional Rigour

VALUE INNOVATION MANAGEMENT CONSULTING

Practical Value

organisational perspectives, clarifying trade-offs and their business

implications.

04

We align our approach with your priorities and
resources
We define a scope proportionate to the challenge, the company’s

stage of development and its resources, prioritising actions by

impact and cost.

06

Our understanding deepens with the relationship

Ongoing advisory relationships deepen our understanding of your
business, enabling more informed support as your priorities and

circumstances evolve.

Practical Confidentiality

Implementation and Trust

06
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Our Practice Areas

Four integrated practice areas focused on creating value.

Our four practice areas combine strategic, financial and organisational expertise. We begin by understanding

the challenge, then bring together the services most relevant to the issue and the company’s stage of

development.

01 | /D'
o0
Strategy and Transformation

Defining strategic direction, developing business

models and shaping growth and expansion.

oz\@

Financial Advisory and Performance
Improving profitability and liquidity, strengthening
resource efficiency and preparing businesses for

investment.

o2 | )

Governance and Organisational Development
Clarifying roles, accountability and decision-making,
and supporting business continuity across

generations.

04\@

Turnaround and Executive Leadership

Restoring stability, guiding critical decisions and

strengthening leadership capability.

—© Comprehensive Business Assessment and Strategic Direction

—© Strategy, Growth and Transformation

—© Business Model Development and Competitive Advantage

— 9 Business Expansion and Market Entry

o Profitability and Financial Performance Improvement
o Liquidity Management and Financial Efficiency

o |nvestment Readiness and Financial Planning

|:0 Governance and Organisational Design

© Leadership Succession and Family Business Continuity

|:0 Business Turnaround and Restructuring

o Executive Advisory and Leadership Development

Services are delivered individually or as an integrated engagement, according to the client’s needs and the agreed scope of work.

VALUE INNOVATION MANAGEMENT CONSULTING

07
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Our Advisory Services

Our integrated advisory services help companies assess their position, define strategic direction and translate decisions into

practical results.

| Strategy and Transformation

Comprehensive Business Assessment and Strategic Direction

A clear view of the business. Priorities grounded in evidence.

When We Help

When leadership needs an independent
assessment of the company’s position,
performance and priorities before a major
decision, following a change in leadership or
ownership, or when existing reports do not provide

a complete picture.

Services Include

* Comprehensive Business Assessment
" Strategic Review
* Organisational Performance Diagnosis

* Priority Setting and Strategic Direction

Our Approach
We assess the business across strategy, finance,

operations and governance. We distinguish symptoms

from root causes, prioritise issues according to their [

impact, and identify the appropriate direction for the

next stage.

lllustrative Deliverables

An integrated assessment report, an impact-
based priority map, an initial strategic direction,
and identification of key decisions and issues

requiring further analysis.

[ Strategic Dimension ] [ Financial Dimension ]

Operational

Governance
Dimension Dimension

v

Impact-Based Priority Map

Value to Your Business
Clarity for major decisions, with time and
resources focused on the issues that matter

most.

m | Strategy and Transformation

Strategy, Growth and Transformation

Clear choices for the next stage.

When We Help

When growth opportunities multiply and
become difficult to prioritise, market conditions
change, or the approach that delivered past
success no longer meets the business’s evolving

needs.

Services Include

* Corporate Strategy
* Business Planning
* Growth and Transformation Strategies

* Strategic Repositioning

VALUE INNOVATION MANAGEMENT CONSULTING

Our Approach

We review the company’s strategic position and
business model, develop viable strategic options,
and compare their financial implications,
requirements and risks with the company’s
leadership. We then translate the chosen direction

into priorities and an implementation roadmap.

lllustrative Deliverables

A comparison of strategic options, a strategy grounded in
evidence-based choices, an implementation roadmap with
phases, responsibilities and performance indicators, and a

financial model linking strategic direction to expected results.

Implementation
Informed

Roadmap

Viable .
Current . Choice
Options

Position

Value to Your Business

Clear direction for resource allocation and growth
that strengthens business value and long-term

resilience.

08
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Our Advisory Services

Profitability and Financial Performance Improvement

| Financial Advisory and Performance

Understanding where profits are generated and where value is lost.

When We Help Our Approach

When profits decline despite business We analyse profitability by product, customer and

growth, financial results do not reflect the channel. We review the cost structure, pricing and

resources committed and risks assumed, or sales mix, distinguishing issues rooted in the business

margins erode without sufficient clarity model from those that can be improved through

about the causes. operational action.

Services Include lllustrative Deliverables

* Profitability and Profit Driver Analysis A detailed profitability analysis, a diagnosis of

* Cost Efficiency margin erosion, a prioritised improvement plan

* Pricing and Sales Mix Review with an estimated financial impact, and a

Financial Performance Improvement monitoring dashboard linking actions to results.

Revenue

Value
Costs Profitability

Leakage

Value to Your Business
Stronger profitability and improved
returns on resources and capital

employed.

m | Financial Advisory and Performance

Liquidity Management and Financial Efficiency

Liquidity to meet obligations and support growth.

When We Help

When sales growth does not translate into
cash, pressure to meet obligations
becomes persistent, or expansion places

unsustainable demands on liquidity.

Services Include

= Working Capital Management
* Cash Planning and Forecasting
* Receivables Collection and Inventory Policies

* Short-Term Financing Efficiency

VALUE INNOVATION MANAGEMENT CONSULTING

Our Approach

We analyse the cash conversion cycle, working

capital, collection and payment terms, and

L MONO

Inventory Collections Payments

Cash Conversion Cycle

Value to Your Business

inventory. We estimate cash requirements under
different scenarios, then develop actions and

policies to improve financial efficiency.

lllustrative Deliverables

A cash conversion cycle assessment, scenario-based cash Greater financial flexibility and stronger
forecasts, a liquidity and working capital management cash flow to meet obligations and
plan, and policies covering collections, inventory and support sustainable growth.

short-term funding requirements.

09
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Our Advisory Services

ﬂ | Turnaround and Executive Leadership

Business Turnaround and Restructuring

Decisive action to restore stability and protect business continuity.

When We Help Our Approach

When performance deteriorates, losses We begin by assessing liquidity and the company’s
and liabilities accumulate, or pressure from ability to continue operating. We analyse the causes
lenders and financing partners intensifies of deterioration across profitability, the business

Diagnose Root Compare

model, financing and decision-making, then compare  stabilise Liquidity A Alrormoti
auses ernatives

requiring urgent action to restore stability Turnaround Plan

recovery options and develop a phased turnaround
plan. A phased turnaround plan beginning with liquidity
stabilisation.

Services Include lllustrative Deliverables Value to Your Business

and preserve recovery options.

. X X . A diagnosis of the causes of distress, a turnaround plan - .
= Operational and Financial Restructuring Restored stability, broader recovery options and
beginning with liquidity stabilisation, a comparison of

» Phased Turnaround Plans protection of the value built over time.

« Debt and Liability Restructuring restructuring options and their implications and risks, and

» Managing Stakeholder Negotiations support in dealing with lenders, financing partners and

stakeholders.

m | Strategy and Transformation

Business Model Development and Competitive Advantage

A business model that creates customer value and financial returns.

When We Help Our Approach

When competitive advantage weakens, We analyse why customers choose the .
Customer Value Proposition

customer needs change, competing company and review its value proposition,

business models emerge, or costs grow channels, revenue streams and cost structure.

faster than returns. We then develop alternatives that can be Channels Revenue Costs

tested and implemented progressively.
( Sustainable Competitive Advantage )

Services Include lllustrative Deliverables Value to Your Business
An assessment of the sources and sustainability of . . .

+ Business Model Review A more sustainable competitive position and a
competitive advantage, a refined business model with a .

+Value Proposition Design compelling reason for customers to choose the
clear value proposition and a sound basis for .

= Competitive Advantage Analysis company and remain loyal.

profitability, and a plan to test and progressively
= Testing and Implementing Alternatives
implement alternatives.

VALUE INNOVATION MANAGEMENT CONSULTING 10
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Our Advisory Services

| Financial Advisory and Performance

Investment Readiness and Financial Planning

Building investment readiness before negotiations begin. ..

When We Help

When a company is preparing for
investment, financing, a partnership or a
transaction and needs to assess its
readiness and understand the alternatives
and their implications before entering

negotiations.

Services Include

= Feasibility Studies
= Financial Modelling and Planning
= Investment Materials

» Transaction Support within Our Professional Remit

Our Approach

We examine the company from an investor’s 0 Business Model
and lender’s perspective, assessing its business

. Q Financial Performance
model, performance, governance and risks. We

identify readiness gaps and develop the 0
Governance |
nvestment
financial analysis and supporting information
required for informed decisions. ° Risks el

lllustrative Deliverables Value to Your Business

A readiness assessment and gap remediation plan, a Better-informed investment and financing

feasibility study according to the agreed scope, an integrated decisions, with the business better prepared for
financial model, investment materials, and a comparison of negotiations.

financing options and their implications.

m | Governance and Organisational Development

Governance and Organisational Design

Clear responsibilities. Effective decision-making.

When We Help

When authority overlaps, decisions stall,
organisational development fails to keep
pace with growth, or relationships
between owners, the board and

management require clearer frameworks.

Services Include

= Corporate Governance Frameworks
= Organisational Design and Delegation of Authority
= Board and Committee Frameworks

= Decision-Making and Conflict of Interest Policies

VALUE INNOVATION MANAGEMENT CONSULTING

Our Approach
We assess how governance works in practice
and how critical decisions are made. We then

develop structures, delegated authorities and

Board of Directors

frameworks suited to the company’s size and

(Executive Management) (

Committees )

stage of development.

lllustrative Deliverables

A governance maturity assessment, an organisational structure and
documented delegation of authority, board and committee frameworks,
policies covering decision-making, conflicts of interest and owner—

management relationships, and a phased implementation plan.

Value to Your Business

More effective decision-making, clearer accountability
and greater confidence among shareholders, lenders

and partners.

11
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Our Advisory Services

m | Governance and Organisational Development

Leadership Succession and Family Business Continuity

An orderly transition that protects the business and the family.

When We Help

When a transition in leadership or
ownership is approaching, family and
business considerations overlap, or the
company needs to prepare the next
generation and plan for continuity beyond

the founder.

Services Include

= Leadership Succession Plans
» Family Business Charters and Rules
* Ownership and Management Structures

= Intergenerational Transition Plans

Our Approach

We assess the needs of both the family and the
business, evaluate the readiness of leaders and
existing structures, and establish ownership,
management and succession arrangements
through stakeholder dialogue and an

appropriately phased approach.

lllustrative Deliverables

A leadership succession plan, a development pathway for the
next generation, a charter or rules governing the relationship

between the family and the business, a structure clarifying

ownership and management roles, and a phased transition plan.

Charter and Rules

—_—)
>
£
A Clear Structures 2
Ownership |—— 5 2
— o
S ©

Succession Plan
Leadership
—

Value to Your Business

Leadership and business continuity across
generations, while preserving family relationships

and the organisation’s legacy.

| Turnaround and Executive Leadership

Executive Advisory and Leadership Development

Independent advice that supports decisions and builds capability within the organisation.

When We Help

When a business owner, chief executive
or board needs an independent adviser to
evaluate critical decisions, or when the
demands of the next stage exceed the

leadership team’s readiness.

Services Include

» Ongoing Advisory Retainers
= Business Development Engagements

= Executive Coaching and Mentoring

= Value Innovation Leadership Development Programmes

Our Approach

We provide ongoing support aligned with
the pace of decision-making and the
company’s priorities. We assess leadership
needs and design development programmes

around real business issues and decisions.

lllustrative Deliverables

Independent support on critical decisions, periodic

priority reviews, leadership development plans,

applied programmes and executive coaching,

according to the engagement scope.

VALUE INNOVATION MANAGEMENT CONSULTING

Independent Advice throughout the Decision Cycle

After the Decision

Before the Decision During the Decision
Capability

Independent Advice  Ongoing Support

Development
Value to Your Business

Stronger decision-making capability, lasting
institutional knowledge and reduced dependence

on any single individual.

12
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Our Advisory Services

| Strategy and Transformation

Business Expansion and Market Entry

Disciplined expansion that protects the existing business and opens new opportunities.

When We Help

When a company is considering entering a new market or
expanding its activities and needs to assess the opportunity,

its viability, and its implications for liquidity, capabilities and

existing operations.

Services Include

= Market Entry Studies

= Expansion Options Assessment

» Target Operating Models

= Expansion Investment and Financing Plans

= Economic Feasibility Studies and Financial Plans
» Business Models

= Investment Presentations

VALUE INNOVATION MANAGEMENT CONSULTING

Our Approach

We assess market attractiveness and commercial and financial
viability. We compare entry options, including partnerships,

acquisitions, establishing new operations and exporting, and

assess the implications of expansion for the existing business.

Market Entry Options

Establishing

[Partnership] [Acquisition] New Operations

lllustrative Deliverables

A scenario-based market and feasibility
assessment, a comparison of entry options with an
evidence-based recommendation, target business
and operating models, an investment and financing
plan, and an implementation roadmap with

decision points.

Market Attractiveness

Commercial and Financial Viability

Impact on the Existing Business

Value to Your Business

An informed expansion decision grounded in
financial analysis and organisational capability,
including a clear basis for deferring expansion where

appropriate.

13
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Leadership Development

Building lasting leadership capability.

We develop leaders through the real challenges and decisions
their businesses face. By connecting knowledge with practice,

we strengthen leadership judgement, team independence and

readiness for the next stage of growth.

Strategic Thinking and Value Creation

Developing the ability to assess business realities, set

priorities, and weigh alternatives and their implications.

Governance and Board Effectiveness

Strengthening understanding of ownership, board and
management roles, together with mechanisms for

oversight, accountability and decision-making.

Succession and Leadership Readiness

Assessing leadership readiness, identifying development

needs and supporting the transfer of responsibilities.

Our Development Approach

Business Cases Pra_ctlce-.Based
Discussions

VALUE INNOVATION MANAGEMENT CONSULTING

Q Financial Acumen for Leaders

Understanding the relationship between profitability,
liquidity and growth, interpreting performance indicators,

and assessing the financial implications of decisions.

Leading Growth and Transformation

Building the ability to translate strategic direction into
priorities, manage implementation and change, and

develop the team.

Executive Coaching and Mentoring

Individual support focused on the challenges leaders face

and the decisions for which they are accountable.
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Value Innovation Management Consulting

How We Work

From understanding the business to enabling execution.

We begin with the challenge you face, the decision you need to make and the outcome you seek. Together, we

define an engagement approach aligned with the issue and the organisation’s resources.

Understand the Situation

We review the business, its information and performance,
listen to decision-makers, and distinguish symptoms from

root causes.

Evaluate the Options

We assess alternatives, comparing their viability,
implications, risks and requirements, and clarify the trade-

offs for leadership.

Develop the Solution

We develop solutions and action plans suited to the
company’s capabilities, with clear responsibilities,

priorities, resources and performance indicators.

Support Implementation

We support implementation within the agreed scope,
review progress and obstacles, and transfer knowledge

to the client’s team.

Throughout Every Stage

Professional
Evidence-Based Analysis Economic Viability

Independence

VALUE INNOVATION MANAGEMENT CONSULTING

What You Receive
A clear diagnosis of the problem, its
underlying causes and the priorities

for action.

What You Receive
A structured assessment of the options

and an evidence-based recommendation.

What You Receive
An actionable plan with clear
responsibilities and measures of

progress.

What You Receive
Practical implementation support and

lasting capability within your team.

Leadership Involvement Knowledge Transfer

15
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Value Innovation Management Consulting

Our Engagement Models

Engagements aligned with your priorities. Relationships that evolve with your business.

At the outset, we agree on objectives, scope, deliverables, fees, timelines and progress reviews. The engagement

model reflects the nature of the challenge and the support required.

=

01

Specialist Advisory Projects

Focused engagements addressing

a specific issue or related set of
challenges, with clearly defined

deliverables and milestones.

These engagements include
comprehensive business
assessments, profitability and
liquidity improvement, strategy
and governance development,
and feasibility and expansion

studies.

02

Long-Term Advisory

Retainers

Ongoing advice for business
owners, chief executives and
boards, aligned with evolving

decisions and priorities.

These engagements include
options analysis, discussion of
critical decisions, performance
reviews, priority monitoring and

executive coaching.

©

03

Integrated Transformation

and Turnaround Programmes

Multidisciplinary engagements
addressing significant business
change, from diagnosis and
solution design through to

implementation support.

These programmes include
business turnaround and
restructuring, organisational
transformation, investment

readiness and expansion.

Clear scope. Regular communication. Rigorous review.

Support aligned with the agreed engagement.

VALUE INNOVATION MANAGEMENT CONSULTING
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Value Innovation Management Consulting

Our Sector Experience

Our experience spans the following sectors, reflecting the breadth of our client

engagements.

Selected Areas of Experience

Real Estate

Residential and commercial complexes, and

mixed-use real estate developments.

Industry

Manufacturing facilities specialising in steel,
plastics and furniture, alongside vehicle and

machinery assembly projects.

@ Transport and Logistics

Road transport, freight, warehousing and

storage businesses.

Retail and Restaurants

Restaurants, cafés and specialist

retail stores.

* Kk

ﬁ Tourism and Hospitality

Hotels, tourist resorts, aparthotels and

serviced apartments.

Sector understanding informed by an integrated view of strategic, financial and organisational challenges.

Education

Private schools, specialist colleges, training centres

and centres for people with special needs.

Healthcare

Medical centres, rehabilitation centres and

specialist healthcare services.

Sports and Entertainment

Sports academies, entertainment centres

and recreational facilities.

Insurance

Insurance companies and online insurance

brokerage businesses.

Technology and Digital Platforms

Real estate, education and research
platforms, digital information ventures and

artificial intelligence applications.

Explore some of the organisations we have supported in the “Selected Clients” section.

VALUE INNOVATION MANAGEMENT CONSULTING
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Value Innovation Management Consulting

Experience Beyond Borders

We combine professional experience across international markets with an understanding of the Saudi market to assess different business

contexts and develop solutions aligned with each organisation’s needs.

22+

Founder’s Professional Experience

2016 920+

Established Since Clients

United Kingdom
Netherlands

Saudi Arabia L
United Arab Emirates L
Qatar °
Bahrain L
Morocco ®
°
°
°

Italy

Saudi Arabia — Our Project Locations

Oman
Iraq Hail
Sudan AlUla
Egypt Jubail
India
i Rabigh
China Jeddah
Hong Kong Makkah
Singapore Taif

Al Qunfudhah
Jazan

Khamis Mushait

Experience across markets. Insight into what makes each business distinct.

VALUE INNOVATION MANAGEMENT CONSULTING
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Value Innovation Management Consulting

Complementary Expertise. Greater Value for Your Business.

We bring together specialist expertise to meet each engagement’s requirements, with clear

responsibilities and coordinated delivery to maintain consistent quality.

We select the professionals we work with for their expertise, relevance to the engagement, independence and

commitment to client confidentiality.
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vl ddhia dilol
RIYADH REGION MUNICIPALITY
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Smoll&Medium Enterprises General Authority

i | )L
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Integrated expertise. Clear responsibilities. Consistent professional standards.

VALUE INNOVATION MANAGEMENT CONSULTING
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JAZAN CHAMBER
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UMM AL-QURA UNIVERSITY
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University of Jeddah
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Value Innovation Management Consulting

Selected Clients

Trust we value. Responsibility we uphold.

We have worked with companies and organisations across sectors and stages of growth, advising their leaders on

performance, growth, governance and business continuity.

We begin by understanding each client’s needs, align our work with their decisions and priorities, and protect the

information entrusted to us.

Abdul Latif Jameel

IN

Managed.sa

Cybersecurity Orchestrator

4

AMAL AL KHAIR®
HOLDING GROUP

i
=

bu Sarhad Trans.

2 _|a

INVESTMENT HUB

MUATIH | RLUN

HIGHER EDUCATION FUND  Jlall guladll ggaio

=ra B

foca (Hajan
BIN DAJAM STEEL

dyld_cll i Le)
A Boghiaf Properties

m ALKAMAL
INTERNATIONAL

Interior Design & Contractors

Vezeeta

vrotawll
ALOJAIMI
Holding d_aulall
y____J
alolsiall il
ﬂ_ﬂlﬂ.
DERABRAH

sAtmata

Direct involvement. Deep understanding. Advice that informs decisions.

VALUE INNOVATION MANAGEMENT CONSULTING
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Value Innovation Management Consulting

Relationships That Develop with Your Business

Deeper understanding. Advice that evolves with your needs.

We build lasting advisory relationships that evolve alongside our clients’ businesses, from assessing their position

and setting direction to improving performance and addressing new challenges.

As our understanding of the organisation deepens, we provide a more informed assessment of alternatives and help

align priorities with its capabilities, circumstances and leadership ambitions.
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Value Innovation Management Consulting

Value Begins with a Better Decision.

When your business faces a critical decision or a challenge requiring independent insight and specialist expertise, we begin

with a discussion to understand your situation and objectives.

We assess how we can help, then agree on the next steps, scope, deliverables and fees.

How We Begin

01 Initial Consultation 02 Shared Understanding of 03 Agreement on Scope, 04 Engagement Launch

the Challenge Deliverables and Fees

Contact Information

Mohammed Bin Saleh 2o (P owoso
Founder & CEO pumdall g sigaizll gugdyll

+966 50 4949 140 E"i:ﬁ@
W

www.value-in.com
alalawi@value-in.com

Kingdom of Saudi Arabia

©OP06

VALUE INNOVATION MANAGEMENT CONSULTING

Phone Email Website
0570717949 info@value-in.com www.value-in.com

Al Madinah Square Business Centre, Office 5, Jeddah, Saudi Arabia

VALUE INNOVATION MANAGEMENT CONSULTING 22
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Value Innovation Management Consulting

We bring clarity to ambition and help turn

decisions into action.

Expertise grounded in an understanding of your business.
Independent advice that informs your decisions.

Practical support that strengthens your organisation.

VALUE INNOVATION MANAGEMENT CONSULTING

Value in Everything We Do

www.value-in.com
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